SAFe Release Train Engineer (RTE)

Duration: 3 days
Audience: Chargé de projet

Who is this training for?
* Agile Project Managers

e Scrum Masters

* Product Owners

« Development Team Members: Intermediate or Advanced

Training objectives
Develop the skills necessary for the role of Release Train Engineer (RTE) specifically related to the

organization of an Agile Release Train (ART) in the context of Lean-Agile transformation.

Summary
This training, which is very focused on interaction, allows you to successfully pass the SAFe Release

Train Engineer certification. Through a series of lectures and hands-on exercises, participants prepare
for the SAFe Release Train Engineer exam and receive coaching from the trainer. The Al-Empowered
approach aims to strengthen the practice of SAFe by integrating artificial intelligence as a lever for
understanding, efficiency and decision-making, while respecting Lean-Agile principles and human

responsibilities.

NB: We always provide the most up-to-date version of the training.

Course outline
Lesson 1: Exploring the Roles and Responsibilities of the RTE

Lesson 2: Applying SAFe Principles
Lesson 3: Organizing an Agile Release Train (ART)

Lesson 4: Planning a Pl
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Lesson 5: Executing a Pl

Lesson 6: Promoting Improvement Relentlessly
Lesson 7: Serving the ART

Lesson 8: Continuing Your Learning

Lesson 9: Applying SAFe

Approach and methodology
Exercises/workshops, personalized coaching of the trainer, lectures, exchanges and examples on

cases.

Prerequisites
Agile Project Management - The Basics OR Agile Certification (ACP, PSM, CSM, DASM, etc.)

Recommendations
Working in a context of Lean-Agile transformation

Certifications
Complete the study of this training leading to the SAFe RTE certification exam. The course includes

the cost of the SAFe Release Train Engineer exam.

Accreditations
This course qualifies you for 20 PMI® Professional Development Units (PDUS)

Code for Accreditation Unit Recognition: 5054RSHQEN

SAFe Release Train Engineer (RTE) Certification

Legal notices
IMPORTANT: All course materials and the exam are in English only. The course includes the cost of

the SAFe Release Train Engineer exam.
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