Product Owner Certification Preparation

Duration: 2 days
Audience: Chargé de projet

Who is this training for?
* Agile Project Managers

e Scrum Masters: Intermediate or Advanced

Training objectives
* Prepare for and pass the Product Owner certification

e Acquire a common vocabulary

Summary
Be recognized as the expert in Agile product management with the Scrum approach. This training,

which is very focused on practice and interaction, allows you to successfully pass the Product Owner
certification. With the help of a series of lectures and practice questions (quizzes), you will prepare
for the Product Owner exam by completing the course with a simulation exam and benefit from the

trainer's coaching.

Course outline
e Foundations of the Scrum approach: values and principles, roles and responsibilities, artifacts and

events
* Importance of each event and how to minimize project risks
* Scrum rules

« Practical questions and simulation exam

Approach and methodology
You will carry out a series of exercises and workshops and benefit from personalized coaching from

the trainer. In addition, the latter will provide all the necessary explanations in the form of lectures,

exchanges and examples on cases.
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Prerequisites
Agile Project Management - The Basics or Equivalent Content

Recommendations
Have technical experience, often acquired as an engineer or developer, in the field of marketing or

user experience. Understanding of end-user needs and proficiency in Agile language.

Certifications
This course prepares for the Product Owner certification.

Accreditations
PMI: 14 Professional Development Units (PDUs), Code for Recognition of Accreditation Units:

50547156L8

Legal notices
Course material in French or English, but reference book and exam in English only.
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