Procurement/Contracts Management in Projects

Duration: 2 days
Audience: Chargé de projet

Who is this training for?
Project managers: beginners, intermediate or advanced

Training objectives
» Be able to plan and manage project procurement/contracts

* Adopt a structured and integrated approach to procurement/contract management, aligned with

PMI

* Acquire a common vocabulary

Summary
This training, which is very focused on practice and interaction, allows students to understand and

apply the best practices in procurement/contract management according to the Project Management
Institute (PMI) approach. With the help of a practical case, the participants work in teams, through

the 5 groups of processes and benefit from the coaching of the trainer.

Course outline
« Definitions

e Supply Planning

» Contract Planning

» Contract Administration
e Contract Closing

» Practical Case Study with Exercises, Workshops, Simulations, Role Plays

Approach and methodology
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Participants will complete a series of exercises/workshops and benefit from personalized coaching
from the trainer. In addition, the latter will provide all the necessary explanations in the form of lectures,

exchanges and examples on real life cases.

Prerequisites
Project Management - The basics or experience in project management or equivalent content

Recommendations
Have experience in project management.

Certifications
This course qualifies you for 14 PMI(r) Professional Development Units (PDUS).

Accreditations
Code for recognition of accreditation units: 5054EKV3R4
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