Introduction to Agile project management

Duration: 1 day
Audience: Chargé de projet

Who is this training for?
Managers, directors, department heads, project managers, Scrum Masters, Product Owners, and

development team members: beginners, intermediate, or advanced.

Training objectives
» Know the success factors of projects

» Better understand agile project management with the Scrum approach

* Develop a common vocabulary

Summary
This training allows you to understand the best practices of agile project management according to

the Scrum approach. With the help of lectures and exchanges, participants cover a complete cycle
of the Scrum approach, from Sprint O to the retrospective of a sprint, and benefit from the trainer's
coaching. Know how your organization can benefit from Agile approaches, delivering value quickly,

iteratively, and incrementally.

Course outline
e Values and principles

e The roles of the Scrum Master, the Product Owner and the team of developers

e Start-up (Sprint 0): product vision, product backlog, poker planning, velocity and delivery
plan/roadmap

e Sprint planning: sprint backlog, definition of done (DoD)

¢ Implementation, monitoring and control of the sprint: daily scrums, Burndown charts, task board
(Kanban) and problem list

» Closing a sprint: sprint review and sprint retrospective
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Approach and methodology
Participants will benefit from personalized coaching from the trainer. In addition, the latter will provide

all the necessary explanations in the form of lectures, exchanges and examples on real life cases.

Recommendations
In order to maximize learning, it is recommended that participants:

e Be involved in projects that require collaboration, adaptation to change, and continuous delivery
of value.

» Have a basic knowledge of teamwork or project work environments.

» Be exposed to contexts where requirements change or where uncertainty is present.

» Arrive with concrete situations in order to illustrate the application of Agile and Scrum practices in

their professional reality.

Accreditations
This course qualifies you for 7 PMI Professional Development Units (PDUS).
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