
Conference: Navigating Ambiguity in Times of 
Transformation
Duration: 1 hour

Audience: Pour tous

Summary
In today’s organizations, change is happening faster than ever. What once took a year now happens in 

a month. Ambiguity has become a constant backdrop of modern work. Technological transformations, 

generative AI, shifting social values, economic instability, and fragmented workplaces mean teams 

are more exposed than ever to uncertainty and acceleration.

In this shifting landscape, Sara Garneau, Partner and Executive Vice President, Client Experience 

and Digital Intelligence, brings a unique perspective shaped by years of supporting organizations 

through transformation. Known for her strategic, human-centered approach deeply rooted in client 

experience, Sara combines digital maturity, collective intelligence, and practical insight to guide 

leaders through their greatest challenge: moving forward when the usual markers are gone.

Her conference offers a concrete, energizing, and clear-eyed immersion into understanding, de-

coding, and navigating ambiguity; not by fighting it, but by adopting the right mindset, reflexes, and 

leadership agility to turn uncertainty into a strategic advantage.

© 2026


