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Summary
Quebec has a globally recognized Al research ecosystem, yet the connection between research

and industrial application remains weak. Slow adoption is due to a mix of factors: lack of strategy,
insufficient resources, cautious organizational culture, and challenges related to data and regulation.
To accelerate, it is essential to provide training, support, and concrete use cases that generate rapid

return on investment for companies.

Marie-Pierre Habas-Gerard holds a PhD in Quantum Physics and has several years of university
teaching experience. She has complemented her academic background with over 25 years in the
private sector, working with international firms as Director of Digital Transformation Programs, as
a startup entrepreneur, head of Al Practices, and General Manager of an industrial Al consortium.
Marie-Pierre will share her diverse experience in Al, her deep knowledge of Quebec’s public and

private Al ecosystem, and will present practical approaches to accelerate Al adoption in businesses.

This conference is designed for business leaders and Al professionals who are curious to understand
the pitfalls as well as the strategic, tactical, and operational alternatives available to boost their
Al initiatives and ensure the effective operationalization and adoption of Al solutions within their

organizations.
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