Al-Empowered SAFe for Teams (6.0)

Duration: 2 days
Audience: Chargé de projet

Who is this training for?
Agile Project Managers, Scrum Masters, Product Owners, and Development Team Members: Inter-

mediate or Advanced.

Training objectives
e Gain an in-depth understanding of all roles, aspects and attributes of the SAFe approach.

* Prepare for and successfully pass the Certified SAFe Practitioner (SP) certification.

Summary
Develop the skills needed to become a high-performing team member of an ART (Agile Release Train)

and learn how to collaborate effectively with other teams by becoming a SAFe 6 (SP) specialist. Over
the course of these two days, you'll gain an in-depth understanding of ART, its added value, and
what you can do to effectively play your role using Scrum, Kanban, and XP. You'll also learn how to
write stories and break down features, plan and run iterations, and schedule program increments.
Finally, you will learn about the continuous delivery pipeline and DevOps culture, and learn how to
integrate effectively with other team teams in the program and equip you to implement a continuous
improvement process. This training prepares for the certified SAFe Practitioner (SP) certification
exam. The Al-Empowered approach aims to strengthen the practice of SAFe by integrating artificial
intelligence as a lever for understanding, efficiency and decision-making, while respecting Lean-Agile

principles and human responsibilities.

Course outline
¢ |Introduce SAFe

e Build an Agile Team
¢ Plan an lteration

e Execute an lteration
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Run a Planning Interval (PI)
e Apply SAFe

e Complete the study of this training leading to the SAFe Practitioner (SP) Certification Exam

Approach and methodology
You will carry out a series of exercises and workshops and benefit from personalized coaching from

the trainer. In addition, the latter will provide all the necessary explanations in the form of lectures,

exchanges and examples on cases.

Prerequisites
* Agile Project Management — The Basics or Equivalent Content

» Agile certification (ACP, PSM, CSM, DASM, etc.) or equivalent content

Recommendations

Working in a context of Lean-Agile transformation

Certifications

IMPORTANT: All course materials and the exam are in English only. The course includes the cost of

the exam.

Accreditations

This course qualifies you for 14 PMI Professional Development Units (PDUs). Code for recognition

of accreditation units: 50548DA912
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